Worship City House of Prayer
“My house will be called a house of prayer…” -- Jesus
I. Stages for WCHOP Organization – Sailing into Divine Formation – April ‘06

A. Stage one – the pioneer stage
1. As we come to the end of our first year - much excitement and activity this past year – much novelty. The romance began as the vision launched last year. The time has now come to define the essential things of the model, values, practices and distinctives. Vision is not clear to all that are involved – it must be translated in clear and practical ways to the new emerging team that will meet regularly and adjust expectations. We are feeling the frustrations our own inadequacy and are coming to the understanding that we cannot do this without the Lord’s abundant grace. 

2. It will take time to define and adjust expectations. Idealism must become reality. The organization of WCHOP will continually be moving, growing and changing as it goes forward moving out of this close proximity to visionary. New ideas will emerge and we need time to try to experiment with them until they are tested and proven. The core group needs more than the overall vision. The vision needs to be formed and directed.

B. Stage two – the directing phase 

1. Filtering out the grandiose vision and ideas to present realities. See key leaders come into their place with clear definition of responsibilities (see delegations and administration page). Division of labor must become clear.

2. The crisis of leadership must be answered. How will this structure be lead and who will govern and how will decisions be made? How will ideas get from top to bottom? Mature visionary must bring team to fulfill the vision.

3. Core values must filter down through the system. Needing a system to ensure quality of the work continues.

C. Stage three – the delegating phase
1. Confined systems – Crisis of control with the human dimensions that works through the tensions of who has authority in the system.

2. The time to keep focused inwardly and vertically while expanding horizontally; we must be cautious in emphasizing the outward dimension of our mandate to keep the vision.

D. Stage four – the multiplication phase
1. The God given longing to bring the work of others produces a new phase – the time to turn from only being inward to emphasizing outward.

2. Must determine what to multiply and what not to multiply

3. A clear model is best way to multiply our values

4. However, a model will transfer our weaknesses more than our strengths

E.  Strategic Plans - Planning to implement our objectives, goals and cascading
1. Objectives – speaks of quality – the spirit of ministry activity. In other words, the core value represented in it.

2. Goals – Speaks of quantity – the time, number, and schedule and money issues. In other words, tactical, strategy

3. Cascading – taking the big picture vision and bringing it down to detail. Interfacing between overall leadership and day to day management. It is a linear way to look at the process.

F. Long Term Action Plan – over three years

1. Regional conferences and spiritual retreats to develop teams and organize network

2. To create a large database on our web site: Suggest we use www.mycityinprayer.com as a  city friendly site that leads into WCHOP – I developed it for that purpose

3. Resource Center – create literature to train WCHOP realities. Products: teaching tapes, books, videos, and Worship Music distributed on site and at locations

G. Short term – new actions to implement

1. Announce an agreed upon date before (NDOP) May 4th to meet at Caleb Quaerters or Global Café to reactivate and herald next years vision inviting all city leaders and pastors

2. Make the 10 days from May 25th to June 4th 24/7 prayer at a specific location to be in concert with the GDOP vision because of its important function to God’s vision

3. Ignite prayer training seminars for the summer/ fall ’06 

4. Establish to all leaders that WCHOP exists to serve the local church (How may we serve you in prayer?) It is a relational network that provides friendship, support, courage to stand strong

H. House of Prayer Roundtables

1. Host monthly gatherings and think tank sessions of those who lead prayer ministries

2. Share ideas that enhance the establishment of WCHOP and discern the Holy Spirit’s strategy in the end time prayer movement for prayer across the earth.










